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Purpose of School Plan for Student Achievement

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to

the school while minimizing duplication of effort with the ultimate goal of increasing student achievement.

SPSA development should be aligned with and inform the Local Control and Accountability Plan process.

The SPSA consolidates all school-level planning efforts into one plan for programs funded through the

consolidated application (ConApp), and for federal school improvement programs, including schoolwide

programs, Comprehensive Support and Improvement (CSI), Targeted Support and Improvement (TSI), and

Additional Targeted Support and Improvement (ATSI), pursuant to California Education Code (EC) Section

64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act

(ESSA). This template is designed to meet schoolwide program planning requirements. It also notes how to

meet CSI, TSI, or ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance through

the utilization of federal resources. Schools use the SPSA to document their approach to maximizing the impact

of federal investments in support of underserved students. The implementation of ESSA in California presents

an opportunity for schools to innovate with their federally-funded programs and align them with the priority

goals of the school and the LEA that are being realized under the state’s Local Control Funding Formula

(LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of

students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process

supports continuous cycles of action, reflection, and improvement. Consistent with EC 65001, the School Site

Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make

modifications to the plan that reflect changing needs and priorities, as applicable.

California Education Code

A school that operates a categorical program funded through the consolidated application (ConApp) shall establish a

school site council (SSC) if such program requires a School Plan for Student Achievement (SPSA) (California Education

Code [EC] Section 65000[b]).

The SSC shall develop the content of the SPSA (EC Section 64001[g][1]). The SPSA shall be reviewed annually and

updated, including proposed expenditure of funds allocated to the school through the ConApp and the local control and

accountability plan (LCAP), if any, by the SSC (EC Section 64001[i]).

The SPSAs shall be reviewed and approved by the governing board or body of the local educational agency (LEA) at a

regularly scheduled meeting whenever there are material changes that affect the academic programs for pupils covered by

programs identified in this part (EC Section 64001[i]). If a SPSA is not approved by the governing board or body of the

LEA, specific reasons for that action shall be communicated to the SSC (EC Section 64001[i]).

Modifications to any SPSA shall be developed, recommended, and approved or disapproved by the governing board or

body of the LEA in the same manner (EC Section 64001[i]).

A LEA shall ensure, in the ConApp, that the SPSA has been prepared in accordance with the law, that SSC have developed

and approved a SPSA for each school participating in programs funded through the ConApp process, and that SPSAs were

developed with the review, certification, and advice of the school English learner advisory committee (ELAC), if required

(EC Section 64001[c]).

3



Title I Targeted Assistance Program Requirements

The purpose of a TAS program is to assist schools and LEAs to meet their responsibility to provide for all their students

served the opportunity to meet the challenging state academic standards (Every Student Succeeds Act [ESSA] Section

1115[b]). In all schools selected to receive Title I, Part A funds that are ineligible for a SWP, have not received a waiver to

operate a SWP, or choose not to operate a SWP, a LEA may use funds to provide services to eligible students

identified as having the greatest need for special assistance (ESSA Section 1115[a]).

The eligible population for Title I, Part A services in a TAS program is:

Students identified by the school as failing, or most at risk of failing, to meet the challenging state academic standards on

the basis of multiple, educationally related, objective criteria established by the LEA and supplemented by the school,

except that students from preschool through grade 2 shall be selected solely on the basis of criteria, including objective

criteria, established by the LEA and supplemented by the school (ESSA Section 1115[c][1][B]).

Title I Schoolwide Program Requirements

The purpose of a SWP is to improve academic achievement throughout a school so that all students, particularly the

lowest-achieving students, demonstrate proficiency on the State's academic standards (34 CFR 200.25[a][1]). The

improved achievement is to result from improving the entire educational program of the school (34 CFR 200.25[a][2]).

A school may operate a Schoolwide program with 40 percent or more of its students living in poverty.

An eligible school operating a SWP shall develop a comprehensive plan, that is:

● Developed during a 1-year period

● Developed with the involvement of parents and other members of the community to be served and individuals

who will carry out such plan

● To remain in effect for the duration of the school’s participation in a SWP and will be monitored and revised as

necessary

● Regularly monitored and revised as necessary based on student needs and all students have been provided with

opportunities to meet the challenging State academic standards

● Available to the LEA, parents, and the public, and the information contained in such plan shall be in an

understandable and uniform format and, to the extent practicable, provided in a language that the parents can

understand

● If appropriate and applicable, developed and coordinated and integration with other Federal, State, and local

services, resources, and programs

The SWP plan shall include descriptions of strategies that the school will be implementing to address school needs (ESSA

Section 1114[b][7][A]) including a description of how such strategies will:

● Provide opportunities for all children, including each of the subgroups of students to meet the challenging State

academic standards (ESSA Section 1114[b][7][A][i]);

● Strengthen the academic program in the school, increase the amount and quality of learning time, and help

provide an enriched and accelerated curriculum, which may include programs, activities, and courses necessary to

provide a well-rounded education (ESSA Section 1114[b][7][A][ii]); and

● Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the

challenging State academic standards (ESSA Section 1114[b][7][A][iii]).

All activities, strategies, and interventions included in the SWP shall be evidence-based.  Evidence-based

means the proposed project component is supported by one or more of strong evidence, moderate evidence, promising

evidence, or evidence that demonstrates a rationale (34 CFR 77.1[c]).
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The SWP school must document how it conducted the comprehensive needs assessment, the results it obtained, and the

conclusions it drew from those results (34 CFR Section 200.26[a][3]).

Title I Authorized Use of Funds

The California Department of Education (CDE) recommends that local educational agencies (LEAs), County Offices of

Education, and direct funded charter schools should consider the following general criteria when approving activities or

expenditures supported with Title I, Part A funds:

1. The activity/expenditure is aligned to meet the challenging State academic content standards [Every Student

Succeeds Act (ESSA) Section 1112(a)(3)(B)(i) and ESSA Section 1112(b)];

2. The activity/expenditure is an evidenced-based educational strategy (ESSA Section 1003[b][1][B], ESSA Section

1114[d], and ESSA Section 1115[h]);

3. The activity/expenditure is reasonable, necessary, and allocable cost to the program (2 CFR 200.404 - 200.405);

4. Title I, Part A funds used supplement the funds that would, in the absence of such funds, be made available from

State and local sources, and does not supplant such funds (ESSA Section 1118[b][1]);

5. Title I, Part A funds used are current Federal fiscal year or the subsequent fiscal year (ESSA Section 1127[a]).

Title I schools should consider the following general criteria when approving activities or expenditures supported with

Title I, Part A funds:

1. The activity/expenditure meets a need identified in the comprehensive needs assessment for Schoolwide Program

(SWP) Schools (ESSA Section 1114[b][6]);

2. The activity/expenditure is included in the Single Plan for Student Achievement (SPSA) [EC 52853(a)(6)-(7) and

EC 64001(f)-(g)];

3. The SPSA has been approved by the local governing board [EC 52855 and EC 64001(g)-(h)];

4. The SPSA annually evaluates progress toward accomplishing goals [EC 64001(f)], and

5. The activity/expenditure has been reviewed, approved, and recommended by the School Site Council to the local

governing board [EC 52853(b), EC 52855, and EC 64001(a)].

If an LEA or school has not successfully completed all of the above rationale, it is not likely to be an authorized use of Title

I, Part A funds.
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Implementing a Title I Schoolwide Program

Under the Every Student Succeeds Act (ESSA), the Department of Education released new Non-Regulatory Guidance on

supporting school reform by leveraging federal funds in a Schoolwide program.  Per the Department of Education,

There are three required components of a Schoolwide Title I Program:

1. Conducting a comprehensive needs assessment.

o To ensure that a school’s comprehensive plan best serves the needs of those children who are failing, or

are at-risk of failing, to meet the challenging State academic standards, the school must conduct a

comprehensive needs assessment. (ESEA section 1114(b)(6)).

o Through the needs assessment, a school must consult with a broad range of stakeholders, including

parents, school staff, and others in the community, and examine relevant academic achievement data to

understand students’ most pressing needs and their root causes. (ESEA section 1114(b)(2); 34 C.F.R. §

200.26(a)).

o Where necessary, a school should attempt to engage in interviews, focus groups, or surveys, as well as

review data on students, educators, and schools to gain a better understanding of the root causes of the

identified needs.

2. Preparing a comprehensive Schoolwide plan that describes how the school will improve academic

achievement throughout the school, but particularly for the lowest-achieving students, by addressing the

needs identified in the comprehensive needs assessment. (ESEA section 1114(b)(7)). The Schoolwide plan

must include a description of how the strategies the school will be implementing will provide opportunities

and address the learning needs of all students in the school, particularly the needs of the lowest-achieving

students. (ESEA section 1114(b)(7)(A)(i), (iii)). The plan must also contain descriptions of how the methods

and instructional strategies that the school intends to use will strengthen the academic program in the school,

increase the amount and quality of learning time, and help provide an enriched and accelerated curriculum,

including programs and activities necessary to provide a well-rounded education. (ESEA section

1114(b)(7)(A)(ii)). To ensure that the plan results in progress toward addressing the needs of the school, the

plan should include benchmarks for the evaluation of program results. This plan may be integrated into an

existing improvement plan.

3. Annually evaluating the Schoolwide plan, using data from the State’s assessments, other student

performance data, and perception data to determine if the Schoolwide program has been effective in

addressing the major problem areas and, in turn, increasing student achievement, particularly for the

lowest-achieving students. Schools must annually revise the plan, as necessary, based on student needs and
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the results of the evaluation to ensure continuous improvement. (ESEA section 1114(b)(3); 34 C.F.R. §

200.26(c)).

Department of Education. Supporting School Reform by Leveraging Federal Funds in a Schoolwide Program Non-   Regulatory Guidance. September

2016.

SPSA DEVELOPMENT PROCESS

Step 1: Annually evaluating the Schoolwide plan

ANNUAL REVIEW OF SPSA

DTS imports the planned goals, expected outcomes, planned strategies/activities, and proposed

expenditures, copied verbatim, from the previous year’s approved SPSA.

Schools will need to update strategies and expenditures to align with submitted SPSA

addendums under the original SPSA language.

Annual Measurable Outcomes

For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual

outcomes; review the actual outcomes as compared to the expected outcomes identified in the prior

year for the goal.

Strategies/Activities

Identify the planned strategies/activities and the proposed expenditures to implement these

strategies/activities toward achieving the described goal, then identify the actual strategies/activities

implemented to meet the described goal and the estimated actual expenditures to implement the

strategies/activities. As applicable, identify any changes to the student groups served.

Compare PLANNED VS ACTUAL Goals, Actions and Expenditures

■ Goals- Expected Outcomes vs Actual Outcomes

■ Actions- Planned Services vs Actual Services

■ Expenditures- Proposed Expenditures vs Estimated Actual Expenditures

● Run smartetools account activity report in late Feb/early March

DTS Template- Annual Review

1. Annual Measurable Outcomes: using
spring data provide actual outcomes (per
the date of review)

2. Actual Actions: . Select one of the
following:

a. Action Started
b. Action in Progress
c. Action Completed
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d. Action Paused
Provide an explanation, that is based on data, as to how you reach the defined implementation

3. Estimated Actual Expenditures: pull a smarte report and submit expenditures. These are estimates to help
plan for next year’s SPSA.

4. Analysis- Answer the following questions for each of the school’s goals from the prior year SPSA
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned

strategies/activities were effective in achieving the goal. Respond to the prompts as instructed.

a. Describe the overall implementation of the strategies/activities to achieve the articulated goal.
i. Reflecting on the overall Goal, what is the over implementation of your goal. How successful

were you at implementation strategies and outcomes? How do you know?
b. Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as

measured by the school.
i. Reflecting on the overall Goal, what is the overall effectiveness of your goal. Reflect back to

the Annual Measurable Outcomes you expected to happen, your response to the student
data performance. How successful was the school in accomplishing the outcomes? How do
you know?

c. Explain any material differences between the Proposed Expenditures and Estimated Actual
Expenditures.

i. Explain any “material differences” ($5,000 or 10%) in what you expected to happen and what
actually happened. This can be either (or both) the intended implementation of the action or
the budgeted expenditures.

d. Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

i. What do you plan to stop doing, change or start doing based on this review?  Reference
where these changes can be found in your new Strategies/Activities for the new year.

8



SPSA DEVELOPMENT PROCESS

Step 2: Conduct a comprehensive needs assessment.

COMPREHENSIVE NEEDS ASSESSMENT

The conclusions from your school’s comprehensive needs assessment will be summarized in a

narrative for each goal in the Basis for this Goal section of the planned improvements.

SPSA goals should be based upon an analysis of verifiable state data, including state indicator data

from the California School Dashboard (Dashboard) and data from the School Accountability Report

Card, and may include any data voluntarily developed by districts to measure pupil achievement.

To define students’ most pressing needs and their root causes, Comprehensive Needs Assessment

(CNA) includes:

BCSD Data Protocol Google Form ⇐form is linked here

The Comprehensive Needs Assessment is organized through the BCSD Data Protocol Google Form.

This results from this process and the process itself will be part of the “Basis for Goal” in your school

plan.  Share completed Data Protocol Google form with shannond@bcsd.com.

Comprehensive Needs Assessment Process and Data Analysis Protocol

1. Begin by collecting and organizing data for analysis.

● School Site Data ( Google Folder)

● Schoolzilla

9

https://docs.google.com/document/d/1TgVLsCmloXqbGRkctnyrpd5bBmw1vzjgPt1W7MsAmlA/copy?usp=sharingGRkctnyrpd5bBmw1vzjgPt1W7MsAmlA/copy?usp=sharing
mailto:shannond@bcsd.com
https://drive.google.com/drive/folders/1hzysSf2zChTk30tENb4kQOqZLjzUQewX?usp=sharing


English Language Arts

State Data: CA 2019 Dashboard Data

Local Data Metrics:

Google - Google Folder (linked above)

● STAR Reading

● STAR Early Literacy or BAS

● Achieve3000 (optional)

Language Supports (English Learners):

State Data: ELPAC

Local Data:

● Ellevation

● Reclassification Data

Mathematics:

State Data: CA 2019 Dashboard Data

Local Data:

● STAR Math

Chronic Absenteeism

Local Data: Districtwide Progress Monitoring

Suspension Rate

Local Data: Districtwide Progress Monitoring

Educational Partners

Meaningful involvement of parents, students, and other

educational partners is critical to the development of the

SPSA and the budget process. As such, the SPSA should be

shared with, and schools should request input from, school

site-level advisory groups, as applicable (e.g., Leadership

Team, English Learner Advisory Council, AAPAC, SSC,

etc.).

Describe the process used to involve advisory committees,

parents, students, school faculty and staff, and the

community in the development of the SPSA and the annual

review and update.

ELAC Input Form
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Data Analysis Protocol

Understand - Describe -Interpret - Act

Purpose: This protocol is for use in guiding a group through analysis of data to identify strengths and
barriers/problems of practice.

Materials: Copies of data for team members. Highlighters.

Getting Started- Overview of Data (3 minutes)
The facilitator reminds the group of the norms, assigns roles (recorder, time keeper) and explains the
protocol. The facilitator gives a brief description of the particular data to be discussed and answers
clarifying questions as necessary.

Chart Results of Data Analysis

Data Analysis Protocol for Comprehensive Needs Assessment

Step 1: What parts of this data catch your attention? Just the facts.
Step 2: What does the data tell us? What does the data NOT tell us?
The facilitator encourages team members to support their statements with
evidence from the data.
Step 3: What good news is there to celebrate?
The facilitator asks the group to look for indications of success in the data.
Step 4: What are the barriers/problems of practice suggested by the data?
The facilitator helps the group narrow the focus of the problems of practice.
Step 5: What are the key strategies that led toward student growth?
Step 6: What are our key conclusions? What recommendations does the team have
for addressing the barriers/ problems of practice? This is the action phase of the
data analysis. The group will design an action plan for next steps.

Example:

Key Conclusions to English Language Arts strengths and needs

1. Based on STAR Reading Data, guided reading is an identified need for all students not meeting grade-level expectations for reading and

comprehension.

2. Based on STAR Reading Data, fluency is an identified need for our EL's, and Students with Disabilities.

3. Based on SBAC data, a systematic writing structure is an identified need for all students in all grade levels.

School Plan ELA Strategies would include:
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All students:

Guided Reading Strategies

Systematic Writing Structure

EL and Students with Disabilities:

Fluency Strategies

Step 3: Preparing a comprehensive Schoolwide plan that describes how the school will improve

academic achievement throughout the school, but particularly for the lowest-achieving students, by

addressing the needs identified in the comprehensive needs assessment. ELAC input Required.

SCHOOL PLAN FOR STUDENT ACHIEVEMENT DEVELOPMENT

PURPOSE AND DESCRIPTION

Purpose:

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive

Support and Improvement, Targeted Support and Improvement, or Additional Targeted

Support and Improvement)

Description:

● Describe the process of your Comprehensive Needs Assessment

● Briefly describe the school’s plan for effectively meeting ESSA requirements in

alignment with  the LCAP.

● Describe how the school will support  priority areas and/or the specific student

groups in need.

● Describe how the school selected  evidence-based interventions to support

priority areas and/or targeted/identified student groups.

● Tell your story.

● Describe your process to evaluate and monitor the implementation of the school plan

and progress towards accomplishing the goals:

EDUCATIONAL PARTNERS

Describe how, when, and with whom the school consulted with as part of the planning process

for this SPSA Annual Review, Comprehensive Needs Assessment, and SPSA Development.

RESOURCE INEQUITIES*

Definition of a resource inequity:

The disparity between how school resources (people, time, money, actions, practices,

programs, etc.) are allocated/ implemented and the actual  student need.

● Resource Inequities can be identified by goal area, student group, or state  indicator

● Unless all students and every student group are achieving at a high status  and

demonstrating positive growth (change), it is likely there are resource inequities within

the organization and school.

● Identifying these inequities,  representing them in the goal(s) and selecting

strategies/activities that  address the identified inequities is essential.

*Required for schools identified for CSI and ATSI, Recommended for everyone else
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Briefly identify and describe any resource inequities identified as a result of the required needs

assessment, as applicable

SCHOOL AND STUDENT PERFORMANCE DATA

For the data provided in the chart and data protocol add conclusions based on the data. These should be all

statements based on facts, not opinion.

SPSA GOALS Aligned to District Goals & Priorities

In this section a school provides a description of the annual goals to be achieved by the school. This section also

includes descriptions of the specific planned strategies/activities a school will take to meet the identified goals,

and a description of the expenditures required to implement the specific strategies and activities.

Goals need to be SMART: Specific, Measurable, Achievable, Realistic, Time-Bound

SPSA Planned Improvement Goals:

Goal 1- English Language Arts

Goal 2-Language Supports

Goal 3- Math

Goal 4- Social Emotional Learning

Goal 5 Family and Community Engagement

Goal 6 Professional Learning

Goal

State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A

goal answers the question: What is the school seeking to achieve?  A school may number the goals using the “Goal #” for

ease of reference.

BCSD LCAP GOAL 1

Academic Achievement: The Bakersfield City School District is committed to ensuring the academic

achievement of all students is met by providing access to high quality, culturally responsive instruction where

all students are supported in a multi-tiered system of support to reach grade-level mastery of all content

standards.

District Priority 1: Increase literacy rates for all students by more than 1 year of growth

Goal 1 English Language Arts

SMART: Specific, Measurable, Achievable, Realistic, Time-Bound

Long Term Goal aligned to SBAC; Short Term Goal aligned to local assessment

Long Term Goal: By Spring 2023, 97% of all students participate in CAASPP ELA

assessment.

Short Term Goal: By February 2023, schoolwide STAR reading proficiency rate will

increase by at least 5% as measured by the Winter STAR Reading Assessment.
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Basis for Goal

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including

state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report

Card, and may include any data voluntarily developed by districts to measure pupil achievement.

Analysis of State & Local Data: Schoolwide, student groups (EL’s, SWD, AA, Hispanic, etc.)

Schoolwide:50% Reading Proficiency Rate from STAR Reading Proficiency.

All students need support in writing.

Students not at proficiency rate need support in fluency and comprehension

English Learners:

23% Reading Proficiency rate. Fluency is the greatest needed, followed by writing.

Socioeconomically Disadvantaged:

45% Proficiency Rate.  Need for guided reading and writing

Foster Youth:

12% Reading Proficiency Rate.  Intervention Tier II/III to meet individual student needs.

At Promise (students not meeting state standards):

Students not at proficiency rate need support in fluency and comprehension.

Comprehensive Needs Assessment Summary

Key Findings:

1. Based on STAR Reading Data, guided reading is an identified need for all students not meeting grade-level expectations for

reading and comprehension.

2. Based on STAR Reading Data, fluency is an identified need for our EL's, and Students with Disabilities.

3. Based on SBAC data, a systematic writing structure is an identified need for all students in all grade levels.

Identified Needs

Schoolwide:

● ELA, Math, and STEM opportunities to support enrichment and school-wide writing efforts.

● Professional development, instructional resources, leveled books to support Guided Reading implementation

● Teacher tutor to work with Tier II students in the area of reading comprehension.

● Intervention materials to support fluency and comprehension.

● Integration of content throughout all areas (Science, Social Science, Math, and Language Arts) to show connections to

students (including EL students, SPED) to deepen understanding.

● Refinement of our Thinking Maps implementation to connect the concepts through writing and speaking.

● Students need extracurricular clubs to have a setting in which to apply their learning from their school day in an

enrichment setting such as extracurricular clubs and activities.

● Students need enriched curriculum/learning and field trip opportunities for students incorporating language, reading,

writing, science, and technology (STEM) content with real-life experience. Field trips to give students access to college

campuses and real-world experiences that demonstrate grade level standards.

● Implement Google Classroom collaboration and We Video web application to create an engaging, relevant 21st-century

learning experience which requires reading & writing across all content areas.
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English Learners:

● Fluency is an area of need

Socioeconomically Disadvantaged:

● Students need access to extended learning time and extracurricular.  The need for bussing to ELT/extracurricular

activities

Foster Youth:

● Students need Teacher Tutor or additional Tier II/III Reading support to help with homework and needed supplies for at

home learning, as well as ELT to increase fluency and writing skills.

At Promise (students not meeting state standards):

● Small group instruction, guided reading materials at proficiency level, Teacher Tutor support

Metrics: Expected Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a

means of evaluating progress toward accomplishing the goal. A school may

identify metrics for specific student groups. Include in the baseline column

the most recent data associated with the metric or indicator available at the

time of adoption of the SPSA. The most recent data associated with a metric

or indicator includes data reported in the annual update of the SPSA. In the

subsequent Expected Outcome column, identify the progress the school

intends to make in the coming year.

English Language Arts:

Metric/Indicator Baseline Expected Outcome

CAASPP

(SBAC/CAA)

Baseline to be established Spring

2022

97% of students will participate in the spring

CAASPP administration.

STAR Reading

(Grades 1-8)

[Add baseline Proficiency Rate from

Winter STAR Administration]

Add at least 5% growth of proficiency rate from

baseline .

(33.6% BASELINE….38.6% Expected Outcome)

STAR Early Literacy (K-1) [Add baseline Proficiency Rate from

Winter STAR Administration]

Add at least 5% growth of proficiency rate from

baseline .

(33.6% BASELINE….38.6% Expected Outcome)

Language Supports:

Metric/Indicator Baseline Expected Outcome

*ELPAC % of students at each level

Current data provided at Jan. ALI

All students grow one language proficiency level in a

specific domain or overall.

Reclassification % of students reclassified in 21-22

10%

increase of 5 percentage points.

15%
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Math:

Metric/Indicator Baseline/Actual Outcome Expected Outcome

CAASPP

(SBAC/CAA)

Baseline to be established Spring

2022

97% of students will participate in the spring

CAASPP administration.

STAR Math

(Grades 1-8)

[Add baseline Proficiency Rate from

Winter STAR Administration]

Add at least 5% growth of proficiency rate from

baseline .

(33.6% BASELINE….38.6% Expected Outcome)

Social-Emotional Learning:

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Chronic Absenteeism [Add baseline here in BCSD

Monitoring Tool ]

As of January, …….

At least 5% decrease from Baseline as measured by

January 2023 District Monitoring Tool.

Family And Community Engagement:

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Family Engagement Calendar Areas to address Provide Parent Sessions to support requested areas

from 20-21 or 21-22 Family Community

Survey…add the specific areas.

Family Climate Survey Current survey results for the Areas

of need or focus based on climate

survey.

Desired Survey results for the specific areas called

out on the survey

Professional Learning:

Metric/Indicator Baseline/Actual Outcome Expected Outcome

PLC/PD Agendas Current practice to review agendas Structure to collect, monitor, and maintain PLC &

PD agendas throughout the school year.

STAR Assessment Results SPSA Metrics Were the SPSA Academic/SEL goals met?
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Planned Strategies/Activities & Expenditures

Describe the strategies and activities being provided to meet

the described goal.  Strategies and activities that are

implemented to achieve the identified goal may be grouped

together.

English Language Arts:

1. Tier I Core and Universal Access - actions should be student centered

a. Good First Instruction

b. Balanced Literacy

c. Library/AR

d. Writing

e. UA- Guided Reading

i. Expenditures might include supplemental literacy support items.

ii. All core items ( LCFF)

iii. UA- Evidence based intervention materials (Title I)

iv. AR incentives (LCFF)

Tier I- Integrated Language

f. Describe structures and supports

2. Tier II/III

a. Evidence based intervention for Tier II and Tier III students in ELA

b. MTSS

c. Supplemental staff to support ELA intervention

d. Afterschool targeted tutoring

i. Expenditures might include: intervention kits, intervention books, certificated extra time  (Title I)

3. Special Education

a. Describe the structure on your campus: inclusion, learning center, etc...

4. Enrichment Learning Opportunities

a. ELA related- after school tutoring, assemblies, field trips, electives, STEAM, clubs,  etc..

i. Expenditures

1. Tutoring, YAF (Title I)

2. Field Trips, assemblies, extra curricular, clubs (LCFF)

5. Supplemental Resources (LCFF only)

a. Expenditures need to be explained and called out

b. supplies (LCFF), equipment (LCFF), duplicating

c. Supplemental Furniture needs (bookcases to support Leveled Readers for Balanced

Literacy): purpose/use of furniture and how it supports SPSA goals (LCFF)

6. Other- (only if needed)

Language Supports Actions:

1. Designated English Language Development- Emerging - actions should be student centered and describe

the structure and supports for Emerging ELs.

a. ELD is required expenditures (LCFF)

Designated English Language Development-  Expanding

Designated English Language Development-Bridging

Integrated English Language Development- Emerging

Integrated English Language Development- Expanding
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Integrated English Language Development- Bridging

2. LTEL Services, and Supports

3. Newcomer Services and Supports & Immigrant Services and Supports

4. RFEP Monitoring & Support

5. English Learners in Special Education

6. Dual Immersion (if applicable)

Mathematics:

1. Tier I - actions should be student centered

a. Math Tasks

b. UA

i. expenditures might include supplemental math manipulatives, NextGen Math (Title I-if called out

as a need)

Tier I- Integrated ELD

2. Tier II/II

a. Describe Intervention support for Math

b. MTSS

i. expenditures might include: math intervention kits (Title I-if called out as a need)

3. Special Education

4. Enrichment Learning Opportunities

a. Math related- after school tutoring, assemblies, field trips, electives, STEAM, clubs (LCFF only), etc..

i. expenditures to include:

1. Certificated extra time for ELT (Title I),

2. Extra-Curricular (LCFF), Assemblies (5800), Field trips (5800) supplies needed for

enrichment opportunities

5. Extended Learning Program STEAM Academy

a. The STEAM Academies employ a Project Based Learning approach that more closely aligns with what

students experience in college and the workforce. All students in Extended Learning will gain knowledge

and skills by working for an extended period of time to investigate and respond to a complex question,

problem or challenge. The BCSD STEAM Academies incorporate the Arts into their framework by

recognizing that in order to be successful in technological fields, all students must also be creative and use

critical thinking skills. All Extended Learning Programs will incorporate either the Science, Technology,

Engineering or Arts in their extended day. STEAM innovation combines the mind of a scientist or

technologist with that of an artist or designer.

b. Add details regarding your site’s steam academy

6. Supplemental Resources/Support (LCFF only)

Supplemental Resources to support Math and STEAM education integrating Science, Technology, Engineering,

the Arts, and Math.

a. expenditures need to be explained

b. supplies (LCFF), equipment (LCFF), duplicating

Social-Emotional Learning

1. School Safety Plan

a. Add language in action and expenditures for safety kits for classrooms (LCFF)

2. Positive Behavior Interventions and Supports (PBIS) - Tier I

a. PBIS structure

b. Incentives (LCFF)

3. PBIS - Tier II

a. SEL supports

b. Incentives (LCFF)

4. PBIS - Tier III

5. Extracurricular Noon Time Activities

6. Attendance Structures/Incentives

a. Incentives ($3 limit using SPSA LCFF funds )

18



7. Student Transitions- describe applicable plans for transition of students into TK/K, Jr High &

Middle school, or High School

a. include TK/K orientation and bridging if applicable

b. Elementary to Middle

c. Middle to High

8. Equity-Cultural & Linguistic Responsiveness

9. Other

Family And Community Engagement

1. Education Opportunities

a. Describe topics of family education nights and parent cafes

b. Expenditures would align to supplies needed to support these events

i. Title I parent funds 3150-2495 should live in this action - aligned to academic focused parent

education opportunities based on identified needs and aligned to FACE goal(s)- description of

expenditures is needed here

ii. FACE funds to support food for parents

2. Communication

3. Involvement

4. Parent & Family Engagement Policy and Home/School Compact

Professional Learning

1. A. Professional Learning Community/Collaboration-Grade Level Collaboration to gather evidence of

current levels of student learning, develop strategies and ideas to build on strengths and address weaknesses in

that learning, implement those strategies and ideas, analyzing the impact of the changes to discover what was

effective and what was not, and applying new knowledge in the next cycle of continuous improvement.

B. Describe your PLC/grade level teams’ current practice to review, discuss and plan for EL,

LTELS, & RFEP student progress monitoring.

C. Leadership Team:  Dedicated time for teachers and support staff to be included in decisions,

development, and analysis of academic and behavioral data.

2. Professional Learning Needs

a. Actions aligned to identified needs and SPSA Academic/SEL goal(s)

b. Must be specific in need and action to use Title I

i. Coaching

1. Description of coaching structure/support on campus

ii. Consultant to provide PD

iii. Conference and Travel

iv. Certificated Extra Time for PD

3. PD Supplies

a. expenditures may include: Professional Learning Books
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SPSA Template is in web based program

DTS-Document Tracking System

http://www.doc-tracking.com

Email Debby Shannon @ Shannond@bcsd.com for passwords and DTS support.

20

http://www.doc-tracking.com
mailto:Shannond@bcsd.com


School Site Council - Agenda Language

Prior to SSC SPSA Meeting #1 ELAC Meeting to seek input on Comprehensive Needs Assessment

● Review EL data

● Review School attendance data

● What worked this year/ What needs improvement

● Ask for suggestions/input

SSC Meeting #1

Deadline March 18, 2022

Site Report:

4.1 ELAC input on Comprehensive Needs Assessment

Notes: Communicate with SSC the suggestions from ELAC

New Business:

6.1 SPSA Annual Review

Notes: Must be completed in DTS when presented to SSC for vote

Prior to SSC SPSA Meeting #2 ELAC Meeting to seek input on SPSA Development

● Updated EL data

● Language Supports Goal

● Language Supports Activities/Strategies

● Ask for suggestions/input to help plan for 2021-2022

SSC Meeting #2

Deadline April 22, 2022

Site Report:

4.1 ELAC input on School Plan for Student Achievement

New Business:

21



6.1 2022-2023  School Plan for Student Achievement(SPSA) Development: Goal,

Strategies &  Expenditures

Notes: Must have a completed plan with expenditures in DTS that match Budget Excels

After Meeting #2 Submit Excels to SFP.  SFP & Executive Director  will review the plan and provide feedback

prior to the final SSC Vote.

SSC Meeting #3

Deadline May 20, 2022

New Business:

6.1 2022-2023 Final School Plan for Student Achievement(SPSA)

Notes: SFP & Executive Director Revisions must be made prior to SSC vote.

Deadlines & Documentation

For March 18, 2022 SPSA Annual Review

● Link SSC minutes in your school’s google SSC hub:

○ ELAC input form: Input on Comprehensive Needs Assessment Site Report (4.0)

○ SPSA Annual Reviewvoting item (6.0)

For April 22, 2022 SPSA Development:

● Hard copy of 2022-2023 Excels (Google Sheets)

○ Each budget signed by principal

● Link SSC minutes in your school’s google SSC hub:

○ ELAC input form: Input on Comprehensive Needs Assessment & SPSA Development

Site Report (4.0)

○ 2022-2023 School Plan for Student Achievement Development voting item (6.0)

For May 20, 2022 FINAL SPSA:

● One (1) hard copy of SPSA assurance page

■ printed landscape

■ Single sided

■ SSC date

■ ELAC, SSC Chairperson, Principal signatures on SPSA Assurance Page

■ Original signatures in blue ink

● Hard copy of 2022-23 Excels -if revisions required after 4/16/21 review

○ Each budget signed by principal

● Link SSC minutes in your school google SSC hub:

○ 2022-2023 Final School Plan for Student Achievement voting item (6.0)
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APPENDIX I
SWIFT-FIA

in Document Tracking System
https://secure.doc-tracking.com
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APPENDIX II

Data Protocol for
2022-2023 SPSA Comprehensive Needs Assessment

School:

English Language Arts
Data Analysis

Strengths
In the Data sections, include overall findings and
data analysis.

Then, list key strategies/activities/structures
that are strong. Provide data to support the
strength of the strategy.

Barriers/ Problems of Practice

Local Data: STAR Reading

Strengths:
Schoolwide

Student groups:
Socioeconomically Disadvantaged

English Learners

Foster Youth

At Promise students

Students with Disabilities

Other:

Gradel level

Barriers:
Schoolwide

Student groups:
Socioeconomically Disadvantaged

English Learners

Foster Youth

At Promise students

Students with Disabilities

Other:

Gradel level

Local Data: Achieve3000

Strengths: Barrier:
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Local Data: BAS

Strengths: Barrier:

Key strategies/activities/structures.
Provide data to support the strength of the

strategies.

Strategies/activities/structures that need
refinement.

Include data to support statement(s).

Strengths: Barrier:

Key Conclusions to address the barriers/problem of practice

Copy and paste conclusions into SPSA for each goal.
Example: Based on _________(data), ____________(strategy/intervention/action) is an identified need for _____(All students/specific student group).

1.
2.
3.

Complete the same data protocol for each goal section of SPSA.

39



Language Supports
Data Analysis

Strengths
In the Assessment sections (State & Local Data)

include overall findings/data analysis.

List key strategies/activities/structures that are
strong. Provide data to support the strength of

the strategy.

Barriers/ Problems of Practice

Reclassification

Strengths: Barriers:

ELPAC- Summative/Overall Language

Strengths: Barriers:

ELPAC- Oral Language

Strengths: Barrier:

ELPAC- Summative/Overall Language

Strengths: Barriers:

ELPAC- Oral Language

Strengths: Barrier:

ELPAC- Written Language
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Strengths: Barrier:

ELPAC- Listening Domain

Strengths: Barrier:

ELPAC- Speaking Domain

Strengths: Barrier:

ELPAC- Writing Domain

Strengths: Barrier:

Key strategies/activities/structures.
● Provide data to support the strength of the

strategies.
● Include EL, LTEL, RFEP, Newcomer, &

Immigrant supports

Strategies/activities/structures that need
refinement. Include data to support statement(s).

Strengths: Barrier:

Key Conclusions to address the barriers/problem of practice

Copy and paste conclusions into SPSA for each goal.
Example: Based on _________(data), ____________(strategy/intervention/action) is an identified need for _____(All students/specific student group).

1.
2.
3.
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Mathematics
Data Analysis

Strengths
In the Assessment sections (State & Local Data)

include overall findings/data analysis.

List key strategies/activities/structures that are
strong. Provide data to support the strength of

the strategy.

Barriers/ Problems of Practice

Local Data: STAR Math

Strengths:
Schoolwide

Student groups:
Socioeconomically Disadvantaged

English Learners

Foster Youth

At Promise students

Students with Disabilities

Other:

Gradel level

Barriers:
Schoolwide

Student groups:
Socioeconomically Disadvantaged

English Learners

Foster Youth

At Promise students

Students with Disabilities

Other:

Gradel level

Key strategies/activities/structures.
Provide data to support the strength of the

strategies.

Strategies/activities/structures that need
refinement.

Include data to support statement(s).

Strengths: Barrier:

Key Conclusions to address the barriers/problem of practice

Copy and paste conclusions into SPSA for each goal.
Example: Based on _________(data), ____________(strategy/intervention/action) is an identified need for _____(All students/specific student group).

1.
2.
3.
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Social Emotional Learning
School Culture/Climate

Data Analysis

Strengths Barriers/ Problems of Practice

CDE Dashboard Data - Enrollment

Strengths: Barriers:

CDE Dashboard Data - Student Population

Strengths: Barriers:

CDE Dashboard Data - Chronic Absenteeism

Strengths: Barriers:

Local Data- Attendance

Strengths: Barriers:

Local Data- Chronic Absenteeism

Strengths: Barriers:

CDE Dashboard Data - Suspension Rate

Strengths: Barriesr:

Local Data: Suspension Rate

Strengths: Barriers:

Key Conclusions to address the barriers/problem of practice

Copy and paste conclusions into SPSA for each goal.
Example: Based on _________(data), ____________(strategy/intervention/action) is an identified need for _____(All students/specific student group).

1.
2.
3.
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Mitigating Learning Loss Plan
Data Analysis

Strengths
In the Assessment sections (State & Local Data)

include overall findings/data analysis.

List key strategies/activities/structures that are
strong. Provide data to support the strength of

the strategy.

Barriers/ Problems of Practice

Key strategies/activities/structures.
Provide data to support the strength of the

strategies.

Strategies/activities/structures that need
refinement.

Include data to support statement(s).

Strengths: Barrier:

Key Conclusions to address the barriers/problem of practice

Copy and paste conclusions into SPSA for each goal.
Example: Based on _________(data), ____________(strategy/intervention/action) is an identified need for _____(All students/specific student group).

1.
2.
3.

Family and Community Engagement

Data Analysis

Strengths
In the Assessment sections (State & Local Data)

include overall findings/data analysis.

List key strategies/activities/structures that are
strong. Provide data to support the strength of

the strategy.

Barriers/ Problems of Practice

Key strategies/activities/structures.
Provide data to support the strength of the

strategies.

Strategies/activities/structures that need
refinement.

Include data to support statement(s).
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Strengths: Barrier:

Key Conclusions to address the barriers/problem of practice

Copy and paste conclusions into SPSA for each goal.
Example: Based on _________(data), ____________(strategy/intervention/action) is an identified need for _____(All students/specific student group).

1.
2.
3.

Professional Learning Plan

Data Analysis

Strengths
In the Assessment sections (State & Local Data)

include overall findings/data analysis.

List key strategies/activities/structures that are
strong. Provide data to support the strength of

the strategy.

Barriers/ Problems of Practice

Key strategies/activities/structures.
Provide data to support the strength of the

strategies.

Strategies/activities/structures that need
refinement.

Include data to support statement(s).

Strengths: Barrier:

Key Conclusions to address the barriers/problem of practice

Copy and paste conclusions into SPSA for each goal.
Example: Based on _________(data), ____________(strategy/intervention/action) is an identified need for _____(All students/specific student group).

1.
2.
3.
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APPENDIX III

2022-2023  SPSA Template

in Document Tracking System

Title Page

Table of Contents

School Vision and Mission

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support and Improvement,

Targeted Support and Improvement, or Additional Targeted Support and Improvement)

Title I Schoolwide Program or Title I Targeted Assistance Program

Additional Targeted Support and Improvement (if applicable)

Comprehensive Support and Improvement (if applicable)

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local Control and

Accountability Plan and other federal, state, and local programs.

Comprehensive Needs Assessment Process:

Alignment to BCSD LCAP:

Process to evaluate and monitor the implementation of the school plan and progress towards accomplishing the goals:

Educational Partners

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and

Update?

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.
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School and Student Performance Data

● Student Enrollment by Student Group

● English Learner Enrollment

● CAASPP Results- ELA/Literacy

● CAASPP Results- Mathematics

● ELPAC Results

● Student Population

● Overall Performance

● Academic Performance English Language Arts

● Academic Performance Mathematics

● Academic Performance English Learner Progress

● Academic Performance Chronic Absenteeism

● Academic Performance Conditions & Climate Suspension Rate

● STAR Data for ELA & Math

Planned Improvements: Goals, Strategies, & Proposed Expenditures

● English Language Arts

● Language Supports

● Mathematics

● Social Emotional Learning

● Family and Community Engagement

● Professional Learning Plan

● Supplemental Staff

2022-2023 SPSA Goals, Strategies, and Proposed Expenditures

BCSD LCAP GOAL 1

Academic Achievement: The Bakersfield City School District is committed to ensuring the academic

achievement of all students is met by providing access to high quality, culturally responsive

instruction where all students are supported in a multi-tiered system of support to reach grade-level

mastery of all content standards.

District Priority 1: Increase literacy rates for all students by more than 1 year of growth
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Goal 1 English Language Arts

SMART: Specific, Measurable, Achievable, Realistic, Time-Bound

Long Term Goal aligned to SBAC; Short Term Goal aligned to local assessment

Long Term Goal:

Short Term Goal:

Basis for Goal

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including

state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report

Card, and may include any data voluntarily developed by school or  district to measure pupil achievement.

Analysis of State & Local Data: Schoolwide, student groups (EL’s, SWD, AA, Hispanic,

etc.)

Schoolwide:

English Learners:

Socioeconomically Disadvantaged:

Foster Youth:

At Promise (students not meeting state standards):

Comprehensive Needs Assessment Summary

Key Findings:

Identified Needs

Schoolwide:

English Learners:

Socioeconomically Disadvantaged:
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Foster Youth:

At Promise (students not meeting state standards):

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome

CAASPP ELA

STAR ELA

Add Row

Planned Strategies/Activities

Strategy/Activity 1 (Moved Strategy 2 from 21-22 to be part of Tier I/Strategy 1)

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Tier I- Core & Universal Access

Tier I- Integrated Language

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 2 (This was Strategy #3 in 21-22)

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
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Strategy/Activity

Tier II/III

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 3 (This was Strategy #4 in 21-22)

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Special Education

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 4 (This was Strategy #5 in 21-22)

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Enrichment Learning Opportunities
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Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 5 (This was Strategy #6 in 21-22)

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Supplemental Resources to support Balanced Literacy, Writing, ELA Intervention,

Enrichment, Classroom and School Libraries, Academic Incentives, as well as the

IMC for teacher instructional supplies.

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Add Row
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Goal 2 Language Supports

BCSD LCAP GOAL 1

Academic Achievement: The Bakersfield City School District is committed to ensuring the academic

achievement of all students is met by providing access to high quality, culturally responsive

instruction where all students are supported in a multi-tiered system of support to reach grade-level

mastery of all content standards.

District Priority 3: Increase language proficiency rates for all English Learners by one level annually

Goal 2 Language Supports

SMART: Specific, Measurable, Achievable, Realistic, Time-Bound

Long Term Goal aligned to SBAC; Short Term Goal aligned to local assessment

Long Term Goal:

Short Term Goal:

Basis for Goal

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including

state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report

Card, and may include any data voluntarily developed by school or  district to measure pupil achievement.

Analysis of State &  Local Data: Student groups (ELs, LTELs & RFEPs)

English Learners:

Long Term English Learners:

Newcomer:

Immigrant:

Reclassified Fluent English Proficient:

Comprehensive Needs Assessment Summary

Key Findings:
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Identified Needs

English Learners:

Long Term English Learners:

Newcomer:

Immigrant:

Reclassified Fluent English Proficient:

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome

ELPI

Reclassification

STAR ELA

Planned Strategies/Activities

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Designated English Language Development- Emerging
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Designated English Language Development- Expanding

Designated English Language Development- Bridging

Integrated English Language Development- Emerging

Integrated English Language Development- Expanding

Integrated English Language Development- Bridging

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 2

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

LTEL Services and Support

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row
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Strategy/Activity 3

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Newcomer Services and Support

Immigrant Services and Support

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 4

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

RFEP Monitoring & Support

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 5

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
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Strategy/Activity

English Learners in Special Education

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 6 (Moved 21-22 PLC EL action to goal 7/strategy 1)

Goal 3 Mathematics

BCSD LCAP GOAL 1

Academic Achievement: The Bakersfield City School District is committed to ensuring the academic

achievement of all students is met by providing access to high quality, culturally responsive

instruction where all students are supported in a multi-tiered system of support to reach grade-level

mastery of all content standards.

District Priority 2: Increase mathematical proficiency for all students by more than 1 year of growth

Goal 3 Mathematics

SMART: Specific, Measurable, Achievable, Realistic, Time-Bound

Long Term Goal aligned to SBAC; Short Term Goal aligned to local assessment

Long Term Goal:

Short Term Goal:

Basis for Goal

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including

state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report

Card, and may include any data voluntarily developed by school or  district to measure pupil achievement.

Analysis of State & Local Data: Schoolwide, student groups (EL’s, SWD, AA, Hispanic,

etc.)

Schoolwide:
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English Learners:

Socioeconomically Disadvantaged:

Foster Youth:

At Promise (students not meeting state standards):

At Promise (students not meeting state standards):

Comprehensive Needs Assessment Summary

Key Findings:

Identified Needs

Schoolwide:

English Learners:

Socioeconomically Disadvantaged:

Foster Youth:

At Promise (students not meeting state standards):

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome

SBAC

STAR Math
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Planned Strategies/Activities

Strategy/Activity 1 (moved strategy 2 from 21-22) to 2nd box in strategy 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Tier I- Core & Universal Access

Tier I- Integrated ELD

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 2 (Was Strategy #3 in 21-22)

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Tier II/III

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 3 (Was Strategy #4 in 21-22)
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Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Special Education

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 4 (Was Strategy #5 in 21-22)

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Enrichment Learning Opportunities

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 5 (Was Strategy #6 in 21-22)

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Extended Learning Program STEAM Academy
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Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 6 (Was Strategy #7 in 21-22)

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Supplemental Resources to support Math and STEAM education integrating Science,

Technology, Engineering, the Arts, and Math.

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Add Row
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Goal 4 Social Emotional Learning

BCSD LCAP GOAL 2

Goal 2: Social Emotional Learning - The Bakersfield City School District is committed to supporting

the social emotional, mental and physical health of all students, families and staff working together to

create a school environment through a sense of shared responsibility. Our students' social emotional,

mental, and physical health will be supported through responsive staff, informed in what it takes to

meet the individual needs of students through a culturally responsive and trauma informed

multi-tiered system aimed to provide students the tools to achieve their goals.

Ensure a safe, healthy, and secure environment for all students, parents, guardians and employees

District Priority 1: Implement systems and structures to support the development of healthy

self-identities for all students through an explicit emphasis on the development of student

self-efficacy, agency, empathy, and social emotional learning competencies.

District Priority 2: Implement systems and structures to support the development of culturally

responsive and trauma informed relationships with students and families

Goal 4 SEL

SMART: Specific, Measurable, Achievable, Realistic, Time-Bound

Attendance Goal

Attendance Goal:

Basis for Goal

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including

state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report

Card, and may include any data voluntarily developed by school or  district to measure pupil achievement.

Analysis of State & Local Data of Student Engagement (Student Attendance, Chronic

Absenteeism, ODRs, Suspension Rates) for:  Schoolwide, student groups (EL’s, SWD,

AA, Hispanic, etc.)

Schoolwide:

English Learners:

Socioeconomically Disadvantaged:

Foster Youth:
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At Promise (students not meeting state standards):

SWD:

African American:

Hispanic:

Comprehensive Needs Assessment Summary

Key Findings:

Identified Needs

Schoolwide:

English Learners:

Socioeconomically Disadvantaged:

Foster Youth:

At Promise (students not meeting state standards):

SWD:

African American:

Hispanic:

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
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Attendance

Chronic Absenteeism

ODR

Suspension Rate

Planned Strategies/Activities

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

School Safety Plan

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 2

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Positive Behavioral Interventions and Supports (PBIS) - Tier I
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Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 3

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

PBIS- Tier II

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 4

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

PBIS- Tier III

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row
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Strategy/Activity 5

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Extracurricular Noontime Program

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 6

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Attendance Structures & Incentives

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 7

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity
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Student Transitions- describe applicable plans for transition of students into TK/K, Jr

High & Middle school, or High School

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 8

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Equity- Cultural & Linguistic Responsiveness

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Add Row
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Goal 5 Family and Community Engagement

LCAP Goal 3

Family and Community Engagement - The Bakersfield City School District is

committed to increasing the level of participation and engagement of all parents,

families, and community members to ensure culturally responsive and high quality

student learning where all students reach grade level mastery of all content standards.

District Priority 1: Increase connections and positive relationships with all parents and

families.

District Priority 2: Increase engagement efforts with our high priority families. District

Priority 3: Increase parent education opportunities through outreach into the

community.

District Priority 4: Increase opportunities for parent voice and feedback to improve the

cultural responsiveness of school and district systems and structures.

Goal 5 Family and Community Engagement

SMART: Specific, Measurable, Achievable, Realistic, Time-Bound

Basis for Goal

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including

state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report

Card, and may include any data voluntarily developed by districts to measure pupil achievement.

Analysis of State & Local Data: School Climate Survey

Comprehensive Needs Assessment Summary

Key Findings:

Identified Needs

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
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Planned Strategies/Activities

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Education Opportunities: Family Education Nights & Parent cafés

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures. Specify the

funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State,

and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 2

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Communication:

Annual Title I Meeting

Back to School

Parent Conferences

Newsletter

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)
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Description of Item (Narrative)

Add Row

Strategy/Activity 3

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Involvement:

SSC

ELAC

AAPAC

Parents as Leaders (PALS)

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 4

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Work with SSC to annually review, update, implement, and distribute our

Home-School compact and Parent and Family Engagement Policy.

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row
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Goal 6 Professional Learning Plan

LCAP Goal 1

Academic Achievement: The Bakersfield City School District is committed to ensuring

the academic achievement of all students is met by providing access to high quality,

culturally responsive instruction where all students are supported in a multi-tiered

system of support to reach grade-level mastery of all content standards.

Goal 6 Professional Learning Plan

SMART: Specific, Measurable, Achievable, Realistic, Time-Bound

Basis for Goal

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including

state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report

Card, and may include any data voluntarily developed by districts to measure pupil achievement.

Local Data

Comprehensive Needs Assessment Summary

Key Findings:

Identified Needs

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome

Planned Strategies/Activities

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
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Strategy/Activity

Professional Learning Community:

Grade Level Collaboration to gather evidence of current levels of student learning,

develop strategies and ideas to build on strengths and address weaknesses in that

learning, implement those strategies and ideas, analyzing the impact of the changes to

discover what was effective and what was not, and applying new knowledge in the

next cycle of continuous improvement.

Describe your PLC/grade level teams’ current practice to review, discuss and plan for

EL, LTELS, & RFEP student progress monitoring.

Leadership Team:  Dedicated time for teachers and support staff to be included in

decisions, development, and analysis of academic and behavioral data.

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 2

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Applicable during: ⬜Virtual Learning ⬜ In Person

Professional Learning Needs:

● PD Areas of Focus

● Coaching

● PD Consultant Services

● Conference and Travel

● Certificated Extra Time for PD
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Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row

Strategy/Activity 3

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Strategy/Activity

Applicable during: ⬜Virtual Learning ⬜ In Person

Professional Learning Books to support onsite PD

Proposed Expenditures for this Strategy/Activity List the amount(s) and funding source(s) for the proposed expenditures.

Specify the funding source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as

applicable), Other State, and/or Local. Amount(s) Source(s)

Amount Source (drop down)

Object Code (drop down)

Description of Item (Narrative)

Add Row
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Supplemental Staff: Identified Need, Roles and Responsibilities

Position Support
SPSA Goal(s)

Identified
Need

How this position
supports the
identified need.

How the
position’s
support will be
monitored for
effectiveness.

Sources
(add fixed charges and
benefits on last row for
all staff to match
budget excel)

❏ ELA
❏ Math
❏ Language

Supports
❏ SEL
❏ FACE
❏ PD

Salary

Budget

Object Code

Description

Add Row
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Annual Review and Update- This will reflect 20-21 SPSA Actions/format

Goal 1- English Language Arts

Annual Measurable Outcomes

Metric/Indicator Expected Outcomes Actual Outcomes

Strategies/Activities for Goal 1- English Language Arts

Planned Actions/Services     Actual Actions/Services Proposed Expenditures Est. Actual Expenditures

Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the

school.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve

this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Goal 2- Language Supports

Annual Measurable Outcomes

Metric/Indicator Expected Outcomes Actual Outcomes

Strategies/Activities for Goal 2- Language Supports

Planned Actions/Services     Actual Actions/Services Proposed Expenditures Est. Actual Expenditures
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Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the

school.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve

this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Goal 3- Mathematics

Annual Measurable Outcomes

Metric/Indicator Expected Outcomes Actual Outcomes

Strategies/Activities for Goal 3- Mathematics

Planned Actions/Services     Actual Actions/Services Proposed Expenditures Est. Actual Expenditures

Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the

school.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve

this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Goal 4- Social Emotional Learning

Annual Measurable Outcomes

Metric/Indicator Expected Outcomes Actual Outcomes

Strategies/Activities for Goal 4- Social Emotional Learning

Planned Actions/Services     Actual Actions/Services Proposed Expenditures Est. Actual Expenditures

Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the

school.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve

this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Goal 5- Family and Community Engagement

Annual Measurable Outcomes

Metric/Indicator Expected Outcomes Actual Outcomes

Strategies/Activities for Goal 5- Family and Community Engagement
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Planned Actions/Services     Actual Actions/Services Proposed Expenditures Est. Actual Expenditures

Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the

school.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve

this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Goal 6- Professional Learning

Annual Measurable Outcomes

Metric/Indicator Expected Outcomes Actual Outcomes

Strategies/Activities for Goal 6- Professional Learning

Planned Actions/Services     Actual Actions/Services Proposed Expenditures Est. Actual Expenditures

Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the

school.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve

this goal as a result of this analysis. Identify where those changes can be found in the SPSA.
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District Services and Technical Assistance

The LCAP goals and actions support student achievement for all students. District Department Teams support BCSD’s

Service Delivery Team working in a coordinated effort to provide assistance to schools.

Included Program Description

[X] Community Based English

Tutoring (CBET)

Provides services for parents and students to interactively develop English

skills and support at home learning.

[X] Central Office Title I

Support

In order to ensure that all school site allocations for funds comply with the

terms and conditions for their intended purpose, one coordinator, one

specialist, one budget supervisor and two clerks will provide the centralized

technical assistance to school site

[X] District Summer Learning Provides opportunities to all students and targeted instruction to strategic or

intensive Title I students, English learners, and migrant students as funds are

available.

[X] English Learner &

Immigrant Services

(Title III)

Provides Professional Development to teachers, all administrators, and all

school support staff in language acquisition pedagogy inclusive of

research-based strategies that are part of the EL Toolkit.  DELAC parents also

receive classes on English learners and the pathway to reclassification and the

benefits of being bilingual.  Teachers receive training in E3D supplemental

program and BrainPOP ELL that also supplements the EL program; students

are able to access both programs with teacher support. In addition, immigrant

students also have access to Rosetta Stone to supplement their learning using

their primary language. Training and oversight of the English Learner Advisory

Committees (ELAC) and District English Learner Advisory Committee

(DELAC).

[X] Family and Community

Engagement

(LCFF & Title I)

Provide resources, services and support for all families. Coordinates District

wide and targeted training for staff and parents. Provides training and

oversight of the District Advisory Committee (DAC). The District’s Family &

Community Engagement (FACE) Department works with the District Advisory

Council (DAC) to develop jointly, agreed on with, & distribute to, parents &

family members of participating children, the written parent & family

engagement policy.  The policy is distributed to all parents annually within the

Guide for Parents & Students.

[X] Online Programs/licenses Online Programs/License to support Title I Schools:

Renaissance Assessment and Learning Platform, Achieve 3000, Accelerate

Learning, Edmin Support Services, Brain pop, WE Video, Mystery Science,

Next Gen Math

[X] Professional Development Continue to increase academic achievement for Low-Income students, Foster

Youth, and English Learners as well as all other student groups, 16 Specialists

and one curriculum and instruction coordinator will support school site

leadership teams in the development of lesson resources aligned to the

California Content Standards for Mathematics, ELA, Next Generation Science

Standards, History Social Science, Visual and Performing Arts, World

Languages, and the Preschool Foundations

The District’s Professional Learning System enhances educator’s expertise to

increase students’ capacity to learn and thrive through a variety of professional

learning opportunities for staff during the summer and  school year.  The

Summer Institute provides professional learning in knowledge of content

required to meet state and district outcomes for students, as well as the use of

universal and linguistically and culturally responsive materials.

[X] Project Lead the Way- 6th

-8th

The need to provide all students including Low-Income students, Foster

Youth, and English Learners with increased access to a broad course of
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study through effective Project Lead the Way programs at all junior high

and middle schools in the district through support for professional

learning opportunities and certification of staff and the necessary

equipment and resources for quality programs.

Project Launch- K-6th The need to provide early and increased access to STEM concepts and

opportunities for students at all academic levels in grades K-6th,

including Low-Income students, Foster Youth, and English Learners

through the Project Launch at all elementary schools phased in over the

next five years. Reaching full implementation with on-going teacher and

support staff training, curriculum access, instructional materials,

technology, seating materials, storage, and extra time for teachers by

2026.

[X] Regional Parent Resource

Centers (LCFF)

Builds capacity of parents and families to support student learning and build

partnerships with community resources.

[X] Migrant

(Region XXI)

Provides services to extend and enrich learning for identified students through

actions of the Regional Application. Provides training and oversight of the

Regional Advisory Committees (RAC).

[    ] National Youth

SportsProgram (NYSP)

(Title I)

Offers a supplemental summer program for targeted students to increase

access to positive role models and participation in productive activities, as well

as improving participants’ self-esteem and confidence. Students are taught

goal-setting in addition to identifying careers that they want to pursue. The

program is held on a university campus to get students acquainted with college

so that they can aspire to higher education.

[X] Pre-Kindergarten

(State Preschool Funds)

Provides instruction in a secure, developmentally appropriate environment

using the  district adopted curriculum that addresses the social, emotional,

cognitive, and physical needs of 3 and 4 year olds. To transition pre-

kindergarten students to kindergarten, opportunities are provided to visit

kindergarten classes, eat in the cafeteria, and utilize the school library.

[X] Special Education Special Education Services are provided through each student’s Individual

Education Plan. In addition, Program Managers, Program Specialist, School

Psychologist, Speech and Language, Behavior Specialists are also available for

consultation and school site staff training services.

[X] McKinney-Vento/Homeles

s/Foster

Provides immediate enrollment of homeless and foster students, assists with

their attendance and academic success, and ensures that homeless students

have equal access to a free and appropriate public education granted to all

other students.

[X] Visual and Performing

Arts

Increase access to comprehensive visual and performing arts opportunities for

all students in grades 3rd-8th and principally directed to meet the needs of

Low-Income students, Foster Youth, and English Language Learners by

supporting additional staff needed to provide student instruction, coordinate

performances, and give students the opportunity to learn an instrument, join

choir, take part in theater performances, engage in multimedia and performing

arts.

[X Wellness Centers:

● 4th Street (Between

Emerson &

Mckinley)

● Center Street

(Between Sierra &

Garza)

● South Chester

(corner of P St &

Ming Ave)

● Jewett Ave (Near

Stella Hills)

Bakersfield City School District has recently opened School Wellness Centers

with the intent of promoting student physical, mental and emotional health.

Our Mission-  We are committed to providing comprehensive medical and

mental-health care, treatment and health education to our children. Our

Providers: Nurse Practitioner, School Social Worker, School and Community

Facilitator, Medical Assistants, Optometrist, and Office Staff.
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Budget Summary: Allocations

Programs Included in this Plan

Check the box for each state and federal categorical program in which the school participates and, if applicable, enter amounts allocated. (The plan must

describe the activities to be conducted at the school for each of the state and federal categorical programs in which the school participates. If the school

receives funding, then the plan must include the proposed expenditures.)

DESCRIPTION AMOUNT

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA (All

Budgets)

$ [Enter amount here]

Consolidation of Funds

List the Federal programs that the school is consolidating in the schoolwide program. Adjust the table as needed.

❏ Coordinating Federal Funds for strategies to meet the goals in the SPSA. (Not Consolidating Funds)

Federal Programs Allocation ($)

❏ Title I, Part A Schoolwide Program (3150) $[Enter amount here]

❏ Title I, Part A Targeted Assistance Program (3010) $[Enter amount here]

❏ Title I, Part A: Parent Involvement $[Enter amount here]

❏ ESSA: Comprehensive Support & Improvement (CSI-3182) $[Enter amount here]

❏ Other: ______________ $[Enter amount here]

Subtotal of federal funds for this school: $ [Enter federal funds subtotal here]

❏ Coordinating State and Local funds for strategies to meet the goals in the SPSA. (Not Consolidating Funds)

State or Local Programs Allocation ($)

❏ Local Control Funding Formula (LCFF-0043) $[Enter amount here]

❏ Family and Community Engagement (LCAP-0044) $[Enter amount here]

Other: ______________
$[Enter amount here]

Subtotal of state or local funds for this school: $ [Enter state or local funds subtotal here]

Total (federal, state, and/or local) funds for this school: $[Enter total funds here]
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be

composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel

selected by other school personnel at the school; and parents of pupils attending the school selected by such parents. The

current make-up of the SSC is as follows:

_____School Principal

_____Classroom Teachers

_____ Other School Staff

_____Parent or Community Members

Names of Members                                                              Role

At elementary schools, the school site council must be constituted to ensure parity between (a) the

principal, classroom teachers, and other school personnel, and (b) parents of students attending

the school or other community members. Members must be selected by their peer group.
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Recommendations and Assurances

School Name

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for

approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies

relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

ELAC

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such

content requirements have been met, including those found in district governing board policies and in the local

educational agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,

comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on _______________

Attested:

_________________________

Signature of Principal

Principal, _______________________ on ______________(date)

________________________

Signature of SSC Chairperson

SSC Chairperson, _______________________ on _____________(date)
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